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GOALS AND OBJECTIVES

• Address Existing and Future Parking Needs

• Make Existing Parking More Efficient

• Identify Future Parking Needs

• Assure Future Parking Demands Are Met

• Plan New Facilities Consistent With the 

Goals of the Downtown Master Plan



Study Area Showing Existing Parking Supply

On-Street Spaces    192

Off-Street Spaces 2,079

Total Spaces         2,271



PARKING SUPPLY AND USE

Parking Supply

On-Street 192

Off-Street Public 1,043

Off-Street Private  1,036

Total 2,271

Peak Parking Use

152     79%

756 72%

511 49%

1419 62%

Downtown lost ±117 spaces since 2001 due to construction



RECOMMENDED HORIZONS

• Report is divided into short-term and long-term sections 
based on nature of the recommendation. 

• Immediate or Short-Term Parking Solutions

– Occur in a 5-year horizon for implementation

– Easy to implement and are less costly

• Long-Term Parking Solutions

– Over 5-year implementation

– Require major funding and/or construction



STRATEGIES FOR CONSIDERATION

• Add On-Street Parking

• Redesign of Off-Street Parking

• Parking Enforcement Program

• Parking Promotion

• Shared Parking

• Parking Signage



McCachern Boulevard

Streetscape Plan - loss of 5

Streetscape plan with adjustment in 

the angle of parking - gain of 2

Remove 2-hr time limit

• Good Long-term Parking

• Easy to do & low cost

• Consistent with Urban     

Design Plans

SHORT TERM RECOMMENDATIONS:

Add On-Street Parking



ADD ON-STREET PARKING

Market Street

Move centerline and install 45 

degree parking on west and 

parallel parking on east.

Net Gain: 16 spaces

• Improved Safety

• Easy to Do & Low Cost

• Provides spaces in a high use 

block



REDESIGN OF OFF-STREET LOTS

Church Street (county) Lot

Change from 90 to 45 Degree

Three Bays - 146 Spaces

Net Gain:   24 Spaces

• Improved Parking Operation

• Easy to do



REDESIGN OF OFF-STREET LOTS

Means Street Lot (Wachovia)

Redesign the Drive-in Lot

Allow “stack-up” Through Public Lot

Net Gain:   20 Spaces

• Improved Efficiency

• Better Operation

• Provides spaces in a high use block



REDESIGN OF OFF-STREET LOTS

Barbrick Street (County) Lot

Combine and Reconfigure the two lots

Net Gain (with no property acquisition): 6 

spaces

Net Gain (with acquisition): 40 spaces

• Improved operation

• Improved Landscaping

• Slight Increase in Parking



ADD OFF-STREET PARKING

Future Site - City Hall

Use for Interim Parking

60 Degree Angle Parking

Net Gain: 50 Spaces

• Good Long-term 

Parking

• Easy to do & low 

cost

• Provides spaces in a 

high use block



PARKING ENFORCEMENT

Study found 144 Time-Limit Violations 

Increase Parking Fines

Habitual violators up to 5 tickets annually $10 each

5 - 10 tickets annually $20 each

Over 10 tickets annually $40 each

Late payments 1 - 30 days $10 each

31 - 60 days $20 each

Over 60 days $40 each

Hand Held Computers

Increase the Frequency of Parking Enforcement Rounds



PARKING PROMOTION

�MEDIA ARTICLES

�PARKING MAPS

�WAYFINDING SIGNING

�MARKETING MUNICIPAL 

DECK



PARKING PROMOTION

PARKING MAPS



PARKING PROMOTION

WAYFINDING SIGNING

• New signs to public parking

• Color coordinated with Logo

DESTINATION SIGNS

• Located at each lot

• Color coordinated with Logo 



PARKING MANAGEMENT

MARKETING THE MUNICIPAL 

PARKING DECK

Remove 3-hr time limit on upper 3 

levels of deck

Remove designation of 2nd & 3rd floor 

for city personnel only 

Reserve spaces to be provided on 4th

floor

Lower level to retain 3-hour time limit 

Create and Distribute a Parking Map



STRATEGIES FOR CONSIDERATION: 

CURRENT NEEDS

Immediate Action Parking 2007-2009

Added On-Street +18

Redesign of Off-Street +100

Municipal Deck +100

Justice Center +150



FUTURE PARKING NEEDS

MODEL RESULTS 2007 2012

Occupied Building Floor Space 1,226,662 s.f. 1,704,537 s.f.

Parking Demand 1521 spaces 2011 spaces

Overall Needs for New Parking 150 spaces 300-400 spaces



STRATEGIES FOR CONSIDERATION: 

FUTURE NEEDS

Bicentennial Deck:

• No Action

Spring St. Commons Deck: + 50 spaces

• Master Plan shows a mixed-use development w/lot

• 2-level deck constructed with redevelopment

Church Street (county) Deck:  + 130 spaces

Barbrick Street Deck: + 175 spaces

Expansion of Old Sheriff’s Lot: + 20 spaces



IMPLEMENTATION PROGRAM

CountyBarbrick Street Lot

CountyChurch Street LotRedesign Off-street Lots

CDDC, CityParking Maps

CDDC, CityMedia ArticlesParking Promotion

CityIncrease Parking Fines

CityHand Held ComputersParking Enforcement

CityFuture City Hall Site

PrivateMeans Street Lot

CountyChurch Street LotRedesign Off-street Lots

CityMcCachern Street

CityMarket StreetAdd On-street Parking

RESPONSIBILITYIMMEDIATE ACTION PROJECTS



IMPLEMENTATION (Cont.)

CountySherriff’s Lot

CountyBarbrick Street Deck

CountyJustice Center Lot

County, Private DeveloperChurch Street Deck

City, Private DeveloperSpring Street DeckNew Parking

RESPONSIBILITYLONG RANGE PROJECTS 

CDDC, CityMarketing City Deck

CityWayfinding SigningParking Promotion

RESPONSIBILITYIMMEDIATE ACTION PROJECTS (CONT.)


